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AGENDA TITLE: Update of  Lodi’s  Request to the San Joaquin  Council of Governments  to 
   Appoint a Member of the Lodi City Council to the San Joaquin Regional Rail 
   Commission. 
 
 MEETING DATE: September 5, 2007 
 

PREPARED BY: City Manager 
 
 
RECOMMENDED ACTION:    Receive an update on the response to the City of Lodi’s 
      request   for   an   appointment   to   the   San Joaquin 
      Regional Rail Commission. 
 
 

 BACKGROUND INFORMATION:   The  San  Joaquin  Regional  Rail  Commission owns, 
      operates,  and   is   the   policy-making  body  for   the 
      Altamont Commuter Express (ACE).  The Rail 
Commission is governed by an eight-member Board of Directors appointed by S.J. Council of 
Governments.  Currently, the Rail Commission is comprised of representatives from Tracy, 
Lathrop, Manteca, Ripon, Stockton, San Joaquin County, Alameda County, and BART.  
Although Jack Sieglock served on the Rail Commission as a representative of the Board of 
Supervisors, there is currently no representation from the Fourth District. Lodi and Escalon are 
presently unrepresented on the Rail Commission. 
 
Building upon the success of the ACE commuter train, the Regional Rail Commission is 
exploring the development of a commuter train to serve the Merced-Stockton-Sacramento 
corridor.   
 
Recognizing the significances to Lodi of a Merced-Stockton-Sacramento commuter train, the 
City Council unanimously adopted a resolution on February 21, 2007 requesting that Mayor 
Johnson be appointed to the Regional Rail Commission.  COG’s Executive Committee 
considered Lodi’s request and provided the attached response.  The Executive Committee took 
no formal action, but did not respond favorably to Lodi’s request. 
 
In July, Mayor Johnson, Councilmember Hansen, City staff, and Supervisor Vogel met with COG 
staff, Director of the San Joaquin Regional Rail Commission Ms. Mortenson, and members of 
the Rail Commission.  At that time, the Rail Commission stated its objections to Lodi’s proposal 
and an alternative proposal to have all jurisdictions in the County have an appointment on the 
Rail Commission.   
 
The Rail Commission is concerned that the size of the Rail Commission will cause the 
Commission to be unwieldy and appointments from individual cities will cause people to act 
provincially and not regionally. 
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Staff has researched the composition of various public transit agencies that provide rail 
commuter service and finds that there is no universal size or composition. 
 
Informal discussion has been held with representatives from the City of Escalon.  Informally, 
they have indicated support for a proposal that would have representation from all cities in San 
Joaquin County on the Rail Commission. 
 
In conclusion, the point of this issue at this time is to discuss current status and possible next 
steps. 
 
     
FISCAL IMPACT:  The most direct fiscal impact to Lodi at this time is via funding to the 
    Commission by San Joaquin COG.  Approximately  40 percent of  
    Rail Commission’s funding comes from COG. 
 
 

 
  
    _________________________________ 
      Blair King, City Manager  
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